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11 questions about IBP

Delivering tangible business results

The uitimate obyectve of Integrated Business Planning

(1BP) 15 10 delever tangible business results - things like

ncreased revenues and margins, and greater market
shate For many orgamzations, however, the miial
motwaboa for implementing IBP is mesely to mprove
processes - forecast accuracy or controlling reducing
awentory for example This senously underestmates the
power and value of IBP Consultancy frm Oliver Wight and
Supply Chain Media have put together this checklist to
help you get the best out of IBP

It 1s typically supply chain rather than the leadership
team that specifies the required benefits of 1BP. The
challenge is to excite business leaders about what can
be xhieved If they can be persuaded that IBP can
truby transform the performance of the business, they
will not only buy into 1BP but they will also become
the passionate owners of it

The real purpose of IBP s to deploy the business
strategy: planning for the future today, and managing
events rather than waiting for things to happen. This
means early identfication of gaps in performance and
dealing with them in plenty of time,

Fundamental to success is the commitment of peo-
ple. especially the leadership team. A high calibre of
leadership understands that, to move forward, it has
to focus on what is required for future success rather
than falling into the trap of daily fire-fighting.

Only an IBP process that is fully integrated across the
entire organization will produce the consistent and
reliable data that is essental for effective decision-

Checklist for Integrated Business Planning

1. Do you have an imtegrated Business Plassang (IBP) process that fully mtegrates sales,
marketing, operatioas, supply chan, innovatos and dnance?

Is your 1BP peocess owned by the leadershup team (e Board?)

Does your IBP process drive strategy deployment?

Are yout new recrats fully edecated on your IBP process at an early stage of jpmng?
Has your IBP process given measurable business smprovenent, such 3s enhanced
decsion-makng and ncreased margin?

Does your IBP process have @ balanced and integrated set of KPis?

Does your IBP process have a mrsmum 24-moeth roflng forward wews/planming horeon?
Does your IBP process drve finsncial plan gap cloung actons over that plansing horzon?
making at the top level. Without integration, incon- Does your IBP process have one set of numbers used by o functons n the busness?
sutency and uncertamty will prevail. 10 Is your anaual basiness plan (Sudget) eMectvely 3 saapshot of the outcomes from the :
Answer these 11 questions to see if you're getting the IBP process with letie adusiment? :
best from your |BP process. 11 Does your IBP process have bias m its product, demand of supply plans? :
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81 qeeitors amwered with No™

Yout 1BP process prowdes the Sramework required by the
radershy beam 1o deploy the busewss strategy. A closer
aderstanding of the key process capabidoes wil ider-
oy further opportunaes for INprovement 1o ensure you
acheve the maumun valot from the process The focus
ould row be 0n achiening overall business benefns, nat
F3Ir0Cess wmprovements

46 questons saswered with No'

Your IBP process i performng well & basic aress but
there is a groast deal of room for improvement » others
The spechc areas 10 1get 10 known 10 you dased on
your answers sbove However, & may be that you have had
Odficulty with these areas for some time! It 1s worth noting
that one lunchion canadt do thes slone

7-11 questions answerod w

Your IBP precess s fragmented and pootly deployed
threughout the organizabon Becomng good at 1BP « not
3 tochmecal 5300 But & hearts and mads one The semor
leadershp of the business must understand the process
which 15 somethng they won't get from brefings - and it s
thay who must bekeve = the beneits and drve 18P mple
mentaton Dne funchion can never do the alee



