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Today’s business climate is always evolving and, as a
conseqguence, business leaders are constantly responding
to the ever-increasing demands placed on them from
customers, suppliers, employees, government authorities,
or even their community.

As unforeseen opportunities, challenges, and expectations arise, ‘fire-fighting’
is often the initial response. To combat this, some organizations decide to
implement the latest technology initiative to improve performance, typically
generating additional cost, disruption, and unplanned activity leading to
inefficiency or limited results at best.
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Oliver Wight
are different.

Our goal is to help you improve your organization, making sure solid
foundations are set in place so you can get routine processes done routinely
whilst achieving sustainable results. Such a level of operational capability
requires support from capable people using high integrity data and predictable
levels of performance.

Equipped with this, you can concentrate on dedicating your efforts to activities
that create value whilst meeting or exceeding all stakeholder expectations.
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About Oliver Wight Computers
are not

An ambition that became reality

A pioneer of planning processes, our founder Ollie Wight was t h e key tO

recognized around the world as an innovator, helping organizations
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people are.

Emphasizing the importance of the people side of manufacturing
for planning solutions set Ollie apart as a leading thinker in business
education, always looking to the future and finding ways to advance.

Ollie’s personal mission was to reposition people as a vital part of any Oliver Wight
business and educate them with the understanding that they need to
use new tools.

This has remained a
core philosophy of the

Did you know?

We are the pioneers of a process called Sales & Operations

Oliver Wight companies

Planning (S&OP). We later developed this to Integrated Business
Planning (IBP) which revolutionizes the way organizations work
to drive strategy, create full alignment, plan up to 36 months in
advance, and function at their highest potential.

for over 50 years.




What we do

Click to explore our range
of expertise.

Our solutions are designed and
deployed to fit the very DNA of
your business, enabling you to
transform, perform, and sustain.
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Management

Demand
 Management

Integrated
Tactical Planning

Integrated
Business Planning

Educational
Workshops

alyze. Redefine.
Transform.
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Supply Chain
Management

Planning
and Control

Enterprise
Business Planning



https://oliverwight-eame.com/service/analyze-redefine-transform
https://oliverwight-eame.com/service/enterprise-business-planning
https://oliverwight-eame.com/service/planning-control
https://oliverwight-eame.com/service/integrated-business-planning
https://oliverwight-eame.com/service/demand-management
https://oliverwight-eame.com/service/supply-chain-management
https://oliverwight-eame.com/service/executive-workshops
https://oliverwight-eame.com/service/integrated-tactical-planning
https://oliverwight-eame.com/service/product-portfolio

oliverwight-eame.com

We don’t deal in theory.

Every Oliver Wight Partner played a major role in improving
business performance through successful transformation
projects, holding senior positions in well-known companies
across diverse industries, countries, and cultures.

A reputation for innovation and thought leadership.

We continually challenge the industry status quo and invest in
our own learning, so you get the latest in fresh thinking around
core business processes, and their integration with people
and technology.

Our approach is different from other
consultancies.

Change isn’t something we do to you, or for you. Instead,
we transfer our knowledge to you and your people through
coaching, mentoring, and education so you learn how to
make improvements yourself and continue to do so after
we have gone.

Our role is to inspire, educate, facilitate,
and mentor.

We provide insight and recognition for your achievements
along the way. We give you honest feedback, encouragement,
and recommendations to make sure you keep on track to
reach your goals.

Get what you deserve.

When you talk to us about improving your business, we’ll
assume you want results, not just better processes - things
like increased revenues, margin, and market share. If you have
the ambition, you can truly transform the performance of your
organization and create more fulfilling roles for your people.

Simple, not straightforward.

There is no silver bullet for business improvement. The essential
ingredients are commitment, robust planning, hard work,

and dedication. We promise you a practical, common sense
approach without using consultant jargon, focusing on
simplifying complexity throughout your business and getting
you tangible results.

Parting is such sweet sorrow.

They say the only constant is change. Once our work with
you is done, we’ll leave in the full knowledge you have
everything you need to meet the challenges of the future and
to continue to drive improvement and sustain performance.
Of course if you ever do need any help from us along the way,
we are always delighted to lend a hand. Many of our client
relationships have lasted for over 20 years.
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Our
approach

What does a typical
Oliver Wight journey
involve?

We adapt our programs to

suit your specific needs by
introducing a unique integrated
approach to improvement and
change management, known as
the Oliver Wight Proven Path.

We don’t offer ‘out of the box’
solutions. We work with our
clients to understand the right
solution for their business. A
solution that will continue to
deliver opportunities for them
now and in the future.
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BENCHMARK ANALYZE
We help you understand how We determine where you need We consider the next best
mature your processes are in to be so you can improve your steps to maximize your
comparison to other similar organization to the desired level business potential
organizations of sustainable performance

COMMIT

/4 .

DESIGN

We get your leadership We educate your people We work with
team committed to the so they understand your you to design your
new defined future business potential future processes

We share our experience and
transfer our knowledge to you
with a fast, effective approach

We help you achieve the
desired outcome that was set
at the beginning of your journey
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Client benefits

Our clients experience a superior way of
working. They are able to manage their
people, data and processes effectively,
allowing senior teams to align strategy,
business plans, operational plans, and
desired financial outcomes across various
time horizons to suit their business.

Oliver Wight Delivers

Increased Improved
revenue operating margins

Visibility of the business over a
36 month planning horizon

Highly motivated staff 0 C‘)
with improved morale Y

One set of numbers across the entire organization
and a significant reduction in bias, with projections
that you can trust

Ability to identify vulnerabilities and opportunities
ahead of time and make the right changes
to deliver maximum bottom line results

More rapid, successful development j
and launch of new, more competitive N
products and services L}

Reduced inventory

Improved Increased return
cash flow on assets
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Our Alliances

We deliver a coaching experience

that encompasses everything you

need not just for now, but for the -

future. Our alliances with other

leading experts help to create a ORAC'_€® bOQ rd
holistic customer experience that

accelerates time to benefit and
drives next generation innovation.
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Why be good when
you can be great?

Speak with us to discover how we can
help deliver your business ambition.

Kuldip Jemahl
Senior Commercial Manager

e: kuldip.jemahl@oliverwight.com
t: +44 (0)1452 397204
m: +44 (0)7908 469932
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Transforming businesses
across the globe

Oliver Wight EAME LLP
Corinium House
Barnwood Point

Corinium Avenue
Gloucester

GL4 3HX

+44 (0)1452 397 200
hello@oliverwight.com
oliverwight-eame.com
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“IBP is a WIN/WIN - it delivers superior “Communicating transparently
business results while developing the next to the whole business meant
generation of talent to drive growth and to that, over-time, all staff
better manage the business levers across our members became motivated

integrated business model.” by quantitative performance
Karen May, Executive Vice President Human Resources at Mondeléz. targets WhICh Stl” driVGS their

focus and attention to this day.”
lan Anderson, Global Head, Supply Chain

“So far, we estimate that process improvements Excolbnes atNovantis.
and efficiencies have delivered savings of
approximately €2 million.” “Oliver Wight taught us what
Doctor Egiziano lencinella, Supply Chain Director at Acraf-Angelini. eXCe”eﬂCe ShOU|d |OOK ||ke
There were so many aha
moments when the participants
“IBP is now the way we run the business. It’s finally understood the connection
helped us get better control and be better between the work streams and
prepared for the future, whatever it may hold.” why they were important.”

Tomasz Lewandowski, Logistics Manager Market Organization at Jaime Ochoa, Director of Supply Chain for the

gy Poland. LatAm region at SABMiller.




t's good to talk.

Say hello@oliverwight.com
or call us on +44 (0)1452 397200
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Oliver Wight EAME LLP
Corinium House, Barnwood Point, Corinium Avenue, Gloucester GL4 3HX, United Kingdom

+44 (0)1452 397200 | hello@oliverwight.com | oliverwight-eame.com

Oliver Wight Asia/Pacific Oliver Wight Americas
Ground Floor, 470 St Kilda Road, P.O. Box 368, 292 Main Street
Melbourne, Victoria 3004, Australia New London, NH 03257, USA

inked@ | W | ecovadis

We use the term ‘partner’ to refer to both individual members and the authorised representative of corporate members of the LLP.
A list of the members of the LLP (and their authorised representative) is available at our registered office.

Policy for Distribution of Oliver Wight Materials

The information contained within is proprietary to Oliver Wight International and may not be modified, reproduced, distributed or utilized in any manner in whole or in part, without the express prior written

permission of Oliver Wight International.
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