
Launching Autumn 2023
Introducing Oliver Wight Integrated Business Planning Powered by Board: 

A new solution aligning people, process, and technology, that 
delivers operational excellence, high performance, and growth.

Oliver Wight and Board International are helping organizations realize their 
Integrated Business Planning vision with a unique, unified solution. 

In an industry first, Oliver Wight and Board are combining best practice IBP design 
and implementation with the leading Intelligent Planning software platform.

Our joint offer drives the successful 
delivery of IBP initiatives by aligning 
people and behaviors, best practice 
IBP process, and Board’s enabling 
technology, empowering your team to 
accelerate change, mitigate risk, and 
execute strategy.

hello@oliverwight.com

•  Demand & Revenue Growth
•  Portfolio & Innovation Improvement
•  Supply Constraints & Balanced Demand
•  Strategic imperatives delivered by integrated and timely operational decisions
•  Continuous view of healthy performance, course to correct, scenario analysis of   
 risk and opportunities
•  Closed loop management system focused on delivering performance by    
 identifying and solving constraints and optimizing trade-offs

Optimize Business Outcomes | Maximize Profit | Reduce Risk

Let’s start a conversation!



Oliver Wight Integrated Business Planning 
Powered by Board

Translate desired business outcomes into strategic, financial, and 
operational success for your organization.

Examples of IBP scenarios managed within a unified, 
user-friendly environment for complete planning control:  



About Oliver Wight

About Board International

Get more from your Integrated Planning efforts - Combine Oliver Wight’s Class A IBP process with Board’s 
single, cloud-based software platform to enable a cross-functional analytics-driven IBP process across business 
operations, supply chain, and finance. Oliver Wight’s experts are with you throughout the implementation 
journey ensuring your process is robust, your people are engaged, and your software investment is de-risked.

Agility at lower cost - Create agility through rapid modelling and understanding the cross-organizational 
and financial impact of changes to plans. Create actionable contingency plans to deal with the scenarios 
modelled. Reduce the time and cost of turning planning data into strategic information to steer the organization 
through change using Oliver Wight Integrated Business Planning Powered by Board’s consistent user interface, 
IBP process workflow, standardized templates, integration of functional operational plans, and the resulting 
financials. 

Accelerate growth - Project business performance with real-time structured and unstructured data from the 
market, customers, and operations to gain insights into trends and potential disruptions and opportunities.

Business improvement specialists Oliver Wight deliver results, not just better processes – things like increased 
revenue, improved margins, and greater market share. Originators of Integrated Business Planning and 
experts in Supply Chain, Demand and Portfolio Management, Oliver Wight transfer knowledge directly to you; 
knowledge that comes from over 50 years of working with some of the world’s best-known companies. 

Board’s Intelligent Planning Platform delivers solutions that help over 2,000 organizations worldwide plan 
smarter - enabling actionable insights and better outcomes. Board helps leading enterprises discover crucial 
insights which drive business decisions and unify strategy, finance and operations through more integrated 
and intelligent planning to achieve full control of performance. Founded in 1994, and now with 25 offices 
worldwide, Board International is recognized by leading analysts including BARC, Gartner, and IDC.

People

Oliver Wight’s best 
practice IBP process 

combined with its 
proven implementation 

process leads to 
sustainable business 

improvement.

Process

Board’s Intelligent 
Planning Platform 

rapidly implements IBP 
process while providing 

world-class security, 
reliability, scalability, and 

performance.

Technology

hello@oliverwight.comLet’s start a conversation!

Oliver Wight’s unique 
knowledge transfer 

approach ensures continuous 
improvement whilst driving 

correct behaviors and 
positioning people as the key 

to business success. 


