Business improvement relies on
the integration of people and behavior
with new processes and tools. Failure
to sufficiently invest in people will
fatally undermine the success of
any change programme.
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Imagine the possibilities,
realize the potential.

Stuart Harman

Stuart combines his extensive experience in operations, sales,

supply chain and general management gained over 20 years,

working in manufacturing organizations around the world, with his
10 years of experience at Oliver Wight where he educates, coaches
and guides organizations so that their people can sustainably

transform and improve their business and personal performance.

At Oliver Wight

A specialist in Integrated Business
Planning, Supply Chain & process
improvement, Strategy execution, and
Integrated Tactical Planning, Stuart has
delivered transformation programmes for
organizations across multiple industries
around the world including; Smorgon
Steel, ANSTO, Cochlear, Qantas,
Kimberly-Clark, BAT, Chep, Mondelez
and Dupont.

A skilled people manager and an analytical
and innovative change agent, Stuart works
in partnership with his clients to realize
significant, sustainable benefits across
their businesses.

Industry background

Prior to joining Oliver Wight Stuart gained
extensive experience within the FMCG
environment, working on improvement
projects and all facets of operations, in
particular Supply Chain Management.

Stuart held numerous roles at Australian
Pet Brands (formerly Bush'’s Pet Foods),
the leading manufacturer of private label
and branded pet foods. Working with
the multi-site manufacturer engaged in
contract manufacture, Stuart helped
with the development of both their own
brands and private label products for the
leading supermarket chains across the
Asia Pacific region.

As a Supply Chain Manager, Stuart was
responsible for the planning, purchasing,
warehouse, distribution and customer
service across multi-site operation. He

successfully reduced inventories by
55% ($10m reduction in working capital)
through improved planning, purchasing
and inventory management practices.

Through his time with the Luxfer Group,
Stuart worked on two successful Oliver
Wight Class A implementation programs
in the UK and Australia. He also
developed and led a number of business
and quality improvement programs

in Luxfer’'s European and Asia Pacific
businesses.

A confident and passionate
communicator with excellent
presentation skills, Stuart has a Bachelor
of Engineering (Hons) degree in
Engineering with Industrial Management
and a Masters degree in Business
Administration.



