Reset.
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Recognize...

Acknowledge the existence,
validity, or legality of.
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Results.
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Regroup and respond:
Taking the first step
towards recovery.

Now more than ever, businesses need to be able to resolve problems
quickly to better manage external volatility.

Whether you are dealing with cost impact beyond the visible issues, an overdependence on critical
individuals to address key short-term plans, a lack of executive alignment, new opportunities in the
portfolio, changing consumer behaviors, or supply chain risks, we can help to springboard you towards
recovery, realignment, and results.

It’s time to recognize what has changed for your business, reset your priorities, and apply new learnings.
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Reset...

To set again or differently.
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Reset. Resilience. Results.

. Reset. Resilience. Results. offers fast, focused engagement designed to fit
tead yl n g t h e your business needs. Whether you are looking to re-align designated areas
of your business or ready yourself for a full improvement program, we use
our broad experience and knowledge to address your pain points quickly and

S h i p fO r t h e create sustainable results.

A smaller investment with a quicker time to benefit, Reset. Resilience.
Results. utilizes small teams in focused projects. Virtual in design and

|
j o u r n ey a h e a d application, it is ideal for those working remotely who seek a solution to an
|

unresolved business issue.

oliverwight-eame.com/freset-resilience-results
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Respond...

To say or do something as a reaction to
something that has been said or done.
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Consider Reset.

Resilience. Results. If:

OLIVER WIGHT

You want to address a pressing issue but lack the
bandwidth for a large transformation program.

You are looking for rapid intervention and a solution that
is not just anchored in Integrated Business Planning or
Integrated Tactical Planning, but which combines the two
to solve your business issue for the relevant horizon.

Budget or time constraints are preventing major initiatives.

You require support to help different areas of your
business work better together.

You need to prepare your organization for a process or
technology implementation.

You want a clearer understanding of how certain areas of
your business are performing.

You need to address an immediate issue caused by
reductions in staff.

You require rapid capability to make better and quicker
decisions.

You are looking for a focused reshaping of your existing
IBP or ITP processes to reflect the new business reality.
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Resillience...

The capacity to recover quickly from
difficulties; toughness.
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Scope and impact to fit
vour business needs.

Reset.

Not everything is about complete
reinvention. You might simply
need to re-align existing work to
better suit new business needs
or enhance a strong process with

new thinking.

Targeting a focused diagnostic
on an agreed area, we work with
your own people to efficiently co-

create a solution design that brings
out the best in your team, both in
understanding and resolution.

Resilience.

Driving results at speed is not just
about fixing the problems for now.
We need to address the underlying
drivers that will ensure sustainability.
Our Class A experience gives us a leading
edge understanding of how to address
real issues that matter to you, whilst our
knowledge-based coaching ensures that
your teams work to deliver sustainable
solutions in 8-12 weeks.

oliverwight-eame.com/reset-resilience-results

Results.

With each business initiative,
teams need to be clear on the
results they want to achieve.
We work with you to ensure
you are actively measuring

and delivering on your ambition,

returning to check in with your

team, review your progress, and
close any gaps.
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Results...

A thing that is caused or produced by
something else; a consequence or outcome.
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Creating sustainable

solutions.

Speed
to value:

Gain a real impact immediately,
both in terms of accelerated

performance improvements
and with the future success
of your business.

Sustainable
Improvement:

Once the changes
have been made, the process

will continue to drive and
deliver value long-term.

Regain time
and resources:

In moving from crisis and
uncertainty to control and

resilience, your resources will
be less constrained, and your
time can instead be spent
on focusing, creating, and
growing.
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Relevant...

Closely connected or appropriate to what is
being done or considered.
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Fresh th

INnking and

experier

ced business

iImprovement specialists.

The Oliver Wight team are senior business leaders with a hands-on approach.
We have extensive experience working with blue-chip organizations to
understand challenges, opportunities, and future ambitions.

What sets us
apart from

other business
consultancies?

B Our extensive industry knowledge and experience.

B We have worked with some of the world’s best-known organizations for over 50 years as coaches
and confidants.

B Our unique approach means we transfer our knowledge to you so you can achieve sustainable
performance levels long after we are gone.

B Your success is our success, so we tell it like it is.

B We ensure you feel an intense ownership for the business outcome rather than being in receipt of
a third party report.
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REesponsive...

Reacting quickly and positively.
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Reset.
Resillience.
Results.

oliverwight-eame.com/reset-resilience-results
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t's good to talk.

Say hello@oliverwight.com
or call us on +44 (0)1452 397200

oliverwight-eame.com

FT UK’s Leading

Management
maaa | Consultants

CGover 24

OLIVER WIGHT | | oliver wicnr
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Oliver Wight EAME LLP
The Willows, The Steadings Business Centre, Maisemore, Gloucester GL2 8EY United Kingdom

+44 (0)1452 397200 | hello@oliverwight.com | oliverwight-eame.com

Oliver Wight Asia/Pacific Oliver Wight Americas
Ground Floor, 470 St Kilda Road, P.O. Box 368, 292 Main Street
Melbourne, Victoria 3004, Australia New London, NH 03257, USA

We use the term ‘partner’ to refer to both individual members and the authorised representative of corporate members of the LLP.
A list of the members of the LLP (and their authorised representative) is available at our registered office.

Policy for Distribution of Oliver Wight Materials
The information contained within is proprietary to Oliver Wight International and may not be modified, reproduced, distributed or utilized
in any manner in whole or in part, without the express prior written permission of Oliver Wight International.
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